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A MESSAGE FROM YOUR GOAL 4 TEAM!

GOAL 4 Extension & Institutional Development
“Soroptimist International will be a thriving organization of Unions and Clubs with members
committed to its vision and mission”
The Goal4 team has the pleasure to greet you with the first issue of the Extension News.
Membership is the core of Soroptimist International and its growth is essential to ensure the
existence of a strong organization: the number of members is one of the indicators of the
vitality of both our Unions and Clubs. Therefore we have to keep recruiting suitable members
and, perhaps even more importantly, retaining our existing ones. Stopping the decline in our
numbers, reversing the negative trend and actively growing our membership ranks is a must!
In times of socio-economic turmoil and geo-political issues in many countries, we all know this
is a very difficult task, but Extension is a responsibility of all Soroptimists, and we should all join
forces trying to achieve our goal. With the new strategic plan and the new dynamic
organizational model SIE is working to allow our Federation to grow with determination. In this
very spirit SIE launched the Membership Consultation.
In our Extension News, we want to spread the word about the extension work clubs and Unions
are doing to increase the membership and to create new clubs! We hope you will find the
content interesting and useful. We look forward to receiving your comments, your suggestions,
your concerns.
Maria Luisa Frosio, Extension Committee Chairperson, Head of
Extension & Institutional Development
Tonny Filedt-Kok Weimar, 1st Vice President Extension
Eastern Europe
Françoise Murebwayire, Vice President Extension Africa
Asha Abdulrahman, Extension Committee member
Mihaela Noditi , Extension Committee member
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MEMBERSHIP CONSULTATION
To sustain our future, it is crucial to know your
thoughts and views about the state of our
organisation and to hear your challenges in
retaining and recruiting members. Equally
important is what makes Clubs successful and
attractive.
Through
the
Membership
Consultation you shared your concerns.

In light of the economic challenges mentioned
above, this is not a surprise, but actually shows
how our organisation can be useful in different
ways and play different roles at different times.
Governors and
discussions

Presidents

drive

the

At the Governors’ Meeting in Copenhagen,
attending Governors and Presidents of the
European Federation reviewed the first results
of the survey and later discussed the findings in
working groups. The Governors then presented
their thoughts and analyses of the review and
for each of the challenges. They also addressed
a list of potential ideas and solutions.
Responding to the findings and Club needs

Amongst the key findings, Clubs indicated that
economics constraints were the major reason
for members leaving the organisation (62%),
closely
followed
by
ageing
(59%).
Disappointingly, conflicts within the Clubs (47%)
were also a factor. Looking at obstacles to
recruitments, Clubs confirmed the financial
difficulties as well as age (both 70%) played a
role. Interestingly, the low visibility of
Soroptimist (67%) is also a serious issue.
One member per profession rule is also affecting
recruitment (48%). This is relevant across
geographies, but particularly so for Single Clubs
(78%). Clubs also confirmed the three key
reasons for retention of members: strong
friendship (95%), teamwork and members
commitment (94%) and the high quality of
projects (90%). In addition, importance is placed
on the recognition for Club projects (76%).
Unsurprisingly, Soroptimist values are what
attracts new members (90%), followed by the
high quality of our projects. This confirms that
Clubs without projects are not attractive. On the
other hand, members also underlined the key
role of the organisation as a professional
network.

The
consultation
produced
numerous
interesting results. During the summer months,
every question was analysed in depth, and each
individual Union and Single Club received 150

slides with its own results. We hope a number
of rapid responses can be passed on to the
Clubs, particularly in terms of communications.
Other aspects are bound by the Constitution
and Bye-Laws and will need to be carefully
investigated.
Certain challenges, such as difficulties in
attracting new members, no doubt require
greater attention and strategic thinking.
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Many organisations around the globe envy our
model. Our values and concrete impact on
women and girls are unique. However, we
must always endeavour to adjust to the rapid
changes in society and in younger generations.

Please rest assured that SIE President Ulla
Madsen and the SIE Board, supported by the
staff at SIE Headquarters, will continue to
address your concerns in the second year of
the biennium.
Maria Luisa Frosio, Chair, SIE Extension Committee
Anne Simon, SIE Executive Director

Constitution & By-Laws:
Things you must know !

CHANGES IN THE CONSTITUTIONS
Any organization that strives to develop needs
to adjust its strategy and consequently its
statutes. At the initiative of Extension
Chairperson Maria Luisa Frosio, your
Constitution and By-Laws committee prepared
a number of amendments to the Constitutions
that aim at facilitating the foundation of new
clubs and Unions. All the proposed changes
were accepted and we are pleased to draw
your attention to the most important
modifications:
Right to speak for 5 Single Clubs of a country
At an earlier stage, 5 Single Clubs from one
country had already received the right to elect
a coordinator, and now those Single Clubs are
entitled to send one representative to the
Governors’ Meeting with the right to speak.
This is a very important step forward on the
way to becoming a Union and will certainly

encourage the clubs to charter more clubs and
to develop a Union. (Federation Constitution:
Representation of Single Clubs Art IV, sec 3)
Formation of new clubs by an existing club or
within the territory of an existing club
We would like to remind you that all activities
involved in forming a new club must first be
discussed with the Extension Committee of the
Union, which will ask for formal approval of the
Union Board. If the new club is to be founded
within the territory of an existing club, it is
crucial that the Extension Committee of the
Union Board informs this club as soon as
possible.

A very important change is the possibility for
existing clubs to decide to form a new club.
However, not more than fifty percent of the
members can join the new club and at least
twenty five members have to remain with the
existing club.
A member of an existing club may even decide
to become a founding member of the new club
and
will
maintain
her
membership.
(Constitution of the Unions: Art XIV)
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Cancellation of the three years’ waiting period
As a consequence of the aforesaid, and because
we do not want to lose Soroptimists who have
left their club for personal reasons, the Swedish
Union proposed successfully to cancel the three
years’ waiting period that was required in order
to rejoin a club. So if the regular procedure has
been followed, a member is readmitted without
delay.
(Constitution of Clubs and
Readmission Art. VIII, sec. 3)

Single

To reinforce the main idea of the Solidarity
Fund, several changes were made to the
Statutes of the Fund and approved at last
year’s GM. Amongst the various changes were
the following points:
Unions or Single Clubs can only apply for a
subsidy if the following conditions have been
met:


Membership Questionnaire has been
answered in time



Annual report has been sent in time



Transmission of the coordinates of the
Board of a Union or a Single Club in time



The Union or Single Club has paid the
annual fees the three previous years.

Clubs:

REVISION OF THE SOLIDARITY
FUND
The Solidarity Fund was set up within SIE with
the aim of providing financial help to Unions
and Single Clubs that are facing temporary
difficulties with covering expenses in
connection with membership in the
organization.
As this fund is funded entirely through the
members, it is the Board’s responsibility to
ensure that the funds are correctly used and
distributed.

The SIE C&BL Committee, from left to right,
Mariann JøRN Egholm ; Renata Trottmann Probst
(Chair) and Judica van Riessen

However, during the last few years the Board
has noticed that the Solidarity Fund has been
used more and more to solve structural
problems rather than to provide temporary
financial relief.

The request can be renewed once, and in
exceptional circumstances twice.

In other words: when a new club is about to
be founded, all members must be aware
that their structure must be sound enough
so that they can survive without external
financial help.
It has to be noted that only in case of
exceptional circumstances, such as disaster,
(civil) war, extreme economic conditions or
other unpredictable severe incidents, the
Board may, upon request of the Extension
Committee, grant financial support to a Union
or Single Club that has been chartered for less
than three years and could therefore not
apply to the Solidarity Fund.
Any questions? Please feel free to contact
your C&BL Committee!

Renata Trottmann Probst, Chairperson SIE
Constitution and By-Laws Committee
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HOW TO ATTRACT AND RETAIN
NEW MEMBERS IN AFRICA

commendable efforts for each of the ten
Progamme Focus Objectives of Soroptimist
International.

Every organization needs to grow in order to
extend its programs and activities. One of the
strategies for the organization to grow is to
attract and maintain members. In that regard,
taking also into account the future African
Federation, we are organizing various meetings to
increase the number of members. Currently, we
only have three Unions, Kenya, Madagascar and
Rwanda, and 31 Single Clubs in 13 countries.

One example will suffice: Programme focus
objective “Ensure equal access to education and
training for women and girls throughout their
lifespan”
SI club Bregenz Rheintal/Austria and SI club
Bamako Lumière joined forces to implement the
project “Cartable Soroptimist” in order to
increase the school attendance rate of girls in
Mali.

Below are some strategies we can use to increase
the number of members and motivate the
current members:


ensuring visibility by disseminating logos,
emblems and symbols of our organization,
using different social media platforms
(printed, audio-visual in particular club
websites) to spread the word on our
mission, values and achievements;



arranging different social events for
networking and marketing our activities and
recruiting new members;



organizing international conferences in
Africa in order to network with different
people with diverse backgrounds and raise
awareness of our mission, values and
success stories;



spreading the word on our organization
through the testimony of girls and women
who have been financially supported by
Soroptimist International for their studies
and other professional development
initiatives;



initiating and maintaining partnerships with
other organizations aiming at empowering
women.

A very powerful tool to increase visibility and to
foster the recruitment of new members are the
“Best Practice Awards”. They review the best
projects
implemented
by
Soroptimists
throughout the world and highlight particularly

This project helps to prevent talented girls, with
poor financial background, from dropping out of
school after the six years of compulsory primary
school education. Up to now, “Cartable
Soroptimist” has supported 270 girls. The
majority have passed their A-level or acquired
professional diplomas and some are presently
studying at University. The girls have become
more self-confident and financially independent
and they will be more responsible citizens in
society.
Projects like this can really make the difference in
the life of girls, better in long run the whole
community and give great visibility to our
organization.
Françoise MUREBWAYIRE,
SIE Vice President Africa
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TWINNING OF MATURE AND
YOUNG UNIONS AND SINGLE
CLUBS
This excellent programme began in autumn 2007.
Its purpose has been to create a partnership
between the older, well-functioning, so called
mature unions, and younger unions /single clubs.
In this programme, the experienced partner acts
as a mentor to the younger one by transferring
knowledge and information. This is soroptimist
work at its best which brings unions and single
clubs from different backgrounds closer. I am in
contact with each pair that has signed the
Twininng Programme [see table].

strategy and an action plan. The board is active
and well functioning. The Union must also have a
good and active relationship not only with its
clubs but also with the Federation.
How may the Mature Union help? The mature
Union focuses on younger partners’ activities
setting together goals and objectives for future
cooperation. Mature Union suggests the
arrangements for their common meeting dates.
Together the two parties agree on approaches
and procedures. They can also plan training
sessions about the structure, objectives and goals
of Soroptimist.
Contact can take place through emails, skype or
phone calls. The partners ought to meet at least
once a year and also consider the possibility to
meet during the GM.
An empathic contact person who is well abreast
with the activities and the organisation of her
own Union has a key role in the Twinning
Programme. This member could also have a
personal interest vis-a-vis the other partner´s
country, city or individuals, or being interested in
an international task of this kind.
And what about the younger partner? Open
mind, new ideas, joyful partnership, warm
sisterhood, willingness to help and a cooperative
attitude are crucial.

Work in progress. We have some young unions
and single clubs which are waiting for mature
union to be twinned with. I try to help them to
find a partner. In particular I am working on a
possible Twinning between Union of Luxembourg
and the Union of Rwanda. I will give a
presentation on the Twinning Programme during
the General Assembly of the Union of
Luxembourg on 2 of April 2015.

Who will be next?
How does this project work?
Information about the Twinning Programme can
be found in the Guidelines for Mentoring
Programme Mature and Young Unions/Single
Clubs prepared by Ulla Madsen, when she was
President Elect.
When is a Union considered strong? A strong
Union is well organised, has a clear vision, a

A personal meeting in one of the countries can
be negotiated with the SIE President and Vice
President in charge of the Twinning Programme.
Together the two countries can apply for
reimbursement of travel expenses (one trip for
one person per year) to the President with copy
to the Vice President in charge of the Twinning
Programme. A report must be sent after the
meeting by the Union/Single Club contact
person who received the reimbursement.
The Mature Union in a Twinning Project is
responsible for providing an annual short
update to the officer in charge.
The main point of this programme is: What we
can give, not what we can get to strengthen the
partnership thus moving closer to each other in
our organisation.

Vice president, Tonny Filedt Kok-Weimar
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2014—The Twinning Programme is in progress with the following parties:

MATURE

YOUNG UNION / SINGLE CLUB SINCE

Union of Austria

Hungary, 4 Clubs

2010

Slovenia, 4 Clubs

2012

Union of Belgium

Poland

2008

Union of Denmark

Romania

2009

Ethiopia, SI Addis Ababa

2012

Union of Greece

Albania, SI Tirana

2013

Union of Finland

Estonia, SI Tallinn

2012

Union of France

Clubs in Spain

2010

Union of Germany

Bulgaria

2007

Union of Iceland

Lithuania

2010

Union of Italy

Portugal

2012

Union of the Netherlands

Georgia

2009

Union of Norway

Moldova

2008

Union of Sweden

Russia, 2 Clubs in St Petersburg

2012

Union of Switzerland

Ukraine

2009

Madagascar

2011

FYROM, SI Struga

2013

Union of Turkey

14 Unions

17 countries
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GUIDELINES IN PRACTICE
Thankfully there are very many mature and
strong Unions in our Federation that are
willing to take on the responsibility of
mentoring a young Union/Single Clubs. When
matching Unions and Single Clubs together we
try to find out if there is already any
connection between them.
A good example is the twinning between Italy
and Portugal active since 2012. The two
Unions, as you can appreciate from their
contribution to the Extension News, are now
able to exchange experiences and are willing
to learn from one another.

Maria Teresa Carrilho accepted our Union’s
invitation to attend the Delegates Meeting – a
great opportunity to learn about the different
aspects of our organisation, see strategies
already tested, network, and improve mutual
understanding. However, the network of
these relationships needs to be enlarged in
order to establish a programme of
introductions and exchanges.

A TWINNING ITALIAN TALE
After a couple of years from the twinning of
our Union – the “experienced” partner – with
the young Portuguese Union, it is now an
appropriate time to share our achievements
to date.

Photo: President Maria Theresa Carrilho (SI
Portugal), SIE Extension Chair Maria Luisa Frosio,
Past President Flavia Pozzolini (SI Italy)

The job of supervising the project was
allocated to Marialuisa Cusati (Honorary
Consul and President of the Italy-Portugal
Association in Naples) and Anabela Ferreira
(Professor of Portuguese Language and
Culture at Forli): their skill sets, experience,
and frequent travel to this country have
helped to facilitate an immediate rapport.

The Italian Clubs have been advised to reestablish contact with the Portuguese Clubs to
re-inforce existing ties – as in the case of
Brescia and Forli twinned with Lisbon
Fundador and Lisbon Sete Colinas – or to forge
new partnerships. The response has been very
encouraging: Padova, Naples and Merate have
already formalised their links and we are
hopeful that our aim for each of the
Portuguese Clubs to be twinned with one of
our Union’s Clubs will soon be realised.
In May, representatives from Lisbon
Fondateur visited Brescia; in September the
trip organised by the PP Wilma Malucelli was
attended by a large number of Soroptimists
belonging to seven different Italian Clubs; and
in October two groups of Italian Soroptimists
also attended Let’s Go Green, a one week
event organised by the Portugal Union.
The numerous get-togethers, the warmth and
friendship perceived at these meetings, and
the fruitful ties which have so far been
established, are already evidence of the
success of our joint actions.
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The
twinning
programme
requires
commitment to exchange knowledge and to
offer information and advice with regards to all
the SI themes. This of course depends on the
willingness to establish and sustain frequent
contacts at all operational levels.
Exchanging ideas, sharing best practices and
helping one another to set objectives by
proposing possible actions in the context of an
engaged partnership is a vital way to render
our joint actions to improve women’s lives
even more effective. Together we can help our
Soroptimist mission flourish.

alternative the Union Presidents could meet
for that mentioned purpose in order to offer
suggestions, clarify ideas, inspire/challenge to
work, agree on conclusions as recently
happened when the President of the Union of
Portugal was invited to the Meeting of the
Delegates of the Italian Union in Trieste. A
short report of each visit should always be
prepared within a month in order to be
published possibly in “The Link” or on the SIE
website and on the respective Unions
websites.

Anna Maria Isastia, President, SI Italy
Adriana Macchi, SI Italy Extension Chair

THE IMPORTANCE OF TWINNINGS
It is a great pleasure to write an article
focusing on the importance of the Twinning
program between Italy and Portugal.
We could say that a twinning between two
Unions aims to encourage dialogue thus
providing a path to a fruitful cooperation. It
contributes to a process of change, to an
attempt to learn how to live under common
rules.
Twinnings open up a world of closer ties, for
they involve not only friendship, but also more
formal visits on a regular basis at Union level.
We know nevertheless that a Twinning
Program leads also to a development of
Friendship Links between the clubs of the two
Unions. They are a way to share ideas and
work, extend support and friendship by
offering words of encouragement and enabling
partnerships in common projects. For newly
chartered clubs, they can offer a lot of ideas.
Although the Unions of Italy and Portugal are
formally twinned, these ties should be
strengthened further. How?
Planning an annual meeting of the twinning
officers and, if possible, in the country of the
“younger” partner could be very helpful. As an

Photo: President Anna Maria Isastia (SI Italy),
President Maria Theresa Carrilho (SI Portugal),
President SI club Trieste

In conclusion the Twinning Program can/
should become one of the most efficient ways
to learn and apply new skills and resources. By
sharing common interests and aims, the
twinned Unions encourage the practice of
sharing rules and codes of behavior.
By
working
together,
they
more
enthusiastically devote themselves to great
causes.

Twinnings actually lead Soroptimists to better
know themselves, for in the process of putting
projects into action Soroptimists pose
questions, argue and seek answers, cooperate
and share conclusions, which can later be
applied. In so doing, women can not only
advance “from words to action”, but also get a
better understanding of the international
context in which we are living today!
Maria Teresa Maia Carrilho
President of SI Portugal (2013-2015)
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SERBIA JOINS SOROPTIMIST
INTERNATIONAL OF EUROPE
The chartering of SI Subotica in November last
year marked the expansion of Soroptimist
International of Europe further into Eastern
Europe – a region in which our Federation has
traditionally not had a strong presence but
which is becoming of increasing strategic
importance for its future. The chartering
welcomed Serbia as SIE’s 60th country of our
Federeation.

The funds will contribute to the refurbishment
of the hospital’s pulmonology ward.
The 21 members of SIE’s newest Club were
also planning to donate gifts to the children
being treated at the hospital, bringing them
some respite and holiday cheer.

Subotica, Serbia’s fifth largest city and a highly
multi-ethnic one, is a place known for its
stunning and entirely unique early 20th century
art nouveau architecture. SI Subotica’s
chartering took place in the town’s City Hall,
one of the most intricate and dreamlike
examples of this architectural period.

Officiated by SIE President Ulla Madsen, who
presented the Charter, and Extension
Committee Chair Maria Luisa Frosio, the
chartering was attended by local dignitaries,
members of Subotica’s Lions and Rotary clubs,
and a Soroptimists from the region, namely
from Hungary and Slovenia. Soroptimists from
SI Szeged in Hungary, which played the role of
Godmother Club, were particularly well
represented.
Former President of SI Szeged Irén Baranyi and
other members had offered extensive support
to the founders of SI Subotica throughout the
18 months that it took to set up the Club.

The event received significant media coverage,
with President Ulla Madsen and the President
of SI Subotica, Livia Biro, both interviewed by
local TV.
To get a better sense of the event and to
“meet” the new members of SIE, all leaders in
their professions, please go here.
Welcome to SI Serbia!

Ana Barfield, SIE Programme & Advocacy Officer

The chartering was followed by a gala dinner
for all guests, which was also the occasion for
the new Club to raise funds for their project
supporting the General Hospital in Subotica.
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HAVE COMMENTS?
This is YOUR newsletter! If you have a comment,
document, link, or anything else that you would like us
to communicate in an upcoming edition of the
newsletter, please share it with us! Feel free to send
your news to siehq@soroptimisteurope.org.

CONTRIBUTORS
Maria Luisa Frosio, Chair, SIE Extension Committee
Tonny Filedt-Kok Weimar, VP Eastern Europe
Françoise Murebwayire, VP Africa
Renata Trottmann Probst, Chair, SIE C&BL Committee
Anna Maria Isastia, President of the Union of Italy
Adriana Macchi, President of the SI/I Extension Committee
Maria Teresa Carrilho, President of SI Portugal
Anne Simon, SIE Executive Director
Ana Barfield, SIE Programme & Advocacy Officer
France Legendre, SIE Executive Assistant
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